Please consider the following facts relating to the recommended bell schedule changes for Blue
Ridge schools during the 2018-19 School Year:
The health, safety, and welfare of our students and staff are among our greatest considerations.
The academic success of our students is also a top priority. As a result, for more than a year,
Blue Ridge stakeholders have studied our schedules districtwide (with an added emphasis placed
at the high school level). As a result, a number of changes are being recommended districtwide
for grades K-12. Prior to reviewing these adjustments, please consider the following elements
influencing the District’s recommendation:
1) The need to initiate the implementation of a new student information system by February
1, 2018 to ensure its successful 2018-19 launch significantly compressed the final
decision-making timeframe.
2) Our transportation (busing) capacities create some challenges, including limiting the
number of routes and drivers available. Due to the size of the geographical area of our
District, a minimum of one-hour is required to complete all routes safely to the respective
campuses. The result means districtwide, all school start and end times are
interconnected. More simply stated, the start and end times at one school influence bell
and transportation schedules at all levels. We do not have the operational or budget
capacity to support a single start time districtwide.
3) Parents and teachers of our elementary school students have routinely expressed concern
regarding the current bell schedule. Reliable research consistently reveals earlier school
start times better support the education of younger children. A conclusive body of
research also confirms later school start times better accommodate the educational and
physical needs of adolescents.
4) The required instructional time for the junior high students complicates the scheduling
equation. For example, the State mandates these students receive a minimum of 1000
hours of instruction, compared to 720 hours required at the high school level. Given the
need to transport HS/JHS students together, the bus schedules of each school must
virtually coincide. Changes to one effects the other.
5) State funding provides for only minimal levels of educational services and operational
supports. Thus, school and transportation schedules are functional, but admittedly not
optimal. Therefore, students and families may face difficult choices as to participation in
extracurricular activities and specialized programs (student council, fine arts, honors/AP
courses, clubs, etc.).
6) No changes will be made to grade configurations or school facility locations. All schools
will remain as presently organized.

7) Friday attendance is mandatory, fulfilling a commitment made to our community and
school board. However, consistent Friday early release was also incorporated based on
stakeholder feedback. The only exception to mandatory Friday attendance will be K-12
districtwide teacher professional development days scheduled throughout the year.
8) NAVIT, CTE, Fine Arts and Extracurricular Activities are all supported within the
proposed schedule.
In light of all the factors considered the following is recommended for the 2018-19 School Year:

Blue Ridge Elementary School:

Monday- Thursday Start = 7:55am. End = 2:25pm
Fridays- Early release = 12:00pm

Blue Ridge Junior High School:

Monday-Thursday Start = 8:22am. End = 3:30pm
Fridays-Early release = 1:35pm

Blue Ridge High School:

Monday-Thursday Start = 8:22am. End = 3:25pm
Fridays-Early release = 1:30pm

* In order to preserve meaningful instructional time within the “skinny elective” HS courses, on
Fridays, those classes will meet every other week (rather than meeting for an abbreviated period
each week).
* A communitywide meeting will be held on January 31st at 4:00 pm at the Blue Ridge
Boardroom/Conference Center to present the District’s final proposed bell schedule changes.
Everyone is encouraged to attend. Thank you for your consideration.

Respectfully,

Dr. Michael L. Wright
Superintendent of Schools

